
 

 

 
DRAFT Minutes of October 12, 2021 Tele-Meeting 

 
 
Attendees: 
  
Dr Veli-Pekka Nurmi Chair - SIA (Finland) 
Hannamari Helke SIAF (Finland) 
Tiina Bieber  SIAF (Finland) 
Jane Meares  TAIC (New Zealand) 
Kathy Fox  TSB (Canada) 
Andre Lapointe  TSB (Canada) 
Remi Jouty  BEA (France) 
Nobuo Takeda JTSB (Japan) 
Taniguchi Takeshi JTSB (Japan) 
Jeroen Dijsselbloem DSB (The Netherlands) 
Annemarie Schuite DSB (The Netherlands) 
Dean Kuri  AIC (Papua New Guinea)  
Raymond Vai  AIC (Papua New Guinea) 
Julian Obaid  JST (Argentina) 
William Bertheussen NSIA (Norway) 
Rolf Mellum  NSIA (Norway) 
Sergey Zayko  IAC (Russian Federation) 
Chong Chow Wah  TSIB (Singapore) 
Victor Ho  TSIB (Singapore) 
John Ahlberk  SHK (Sweden) 
Hong-Tsu Young TTSB (Taiwan) 
Jonas Backstrand SHK (Sweden) 
Crispin Orr  AAIB (United Kingdom) 
Jennifer Homendy  NTSB (United States)  
Erik Strickland  NTSB (United States) 
Yeon Seok Chae ARAIB (Republic of Korea) 
Ben Allen  Secretary ITSA, NTSB (United States) 
 
 
Opening remarks 
 
The Chair welcomed ITSA members to this abbreviated ITSA tele-meeting.  
 
Veli-Pekka has taken a new position and will be leaving SIA to take on the role of Senior 
Vice President of biggest electricity producer in Finland.  The company operates two nuclear 
power plants with a third coming on line soon, and produces 1/3 of all electricity in Finland.   
 
Without objection, the ITSA Chair was temporarily transferred to Hannemari Helki pending 
appointment of a permanent replacement for Veli-Pekka. 
 
Minutes of May 17, 2021 tele-meeting were accepted without comment. 
 
 
Agenda 
 



 

 

All members discussed the current status of COVID-19 in their respective countries and the 
impact of the pandemic on their operations. 
 
This ITSA meeting provided all participants to provide brief country updates and discuss 
arrangements for ITSA meetings in 2021 and 2022. 
 
Country Report Highlights 
 
TAIC (New Zealand) reported that Lois Hutchinson, the long-time Chief Executive of TAIC 
and valued ITSA participant has retired.  Jane Mears, TAIC Chief Commissioner introduced 
the new Chief Executive, Martin Sawyer.  TAIC is also working an improved knowledge 
transfer system to facilitate sharing information within the agency.  
 
AIC (Papua New Guinea) reported only one accident so far in 2021.  AIC is working to 
become multimodal by 2025.  That goal may be delayed by the COVID-19 pandemic. 
 
TSIB (Singapore) has had 2 aviation, 2 rail and 4 marine cases in 2021.  They are taking 
this time of lower accident rates to continue investigator training to keep skills sharp.  TSIB 
will be hosting an aviation accident investigation forum in 2022 and hope it can be in-person.   
 
TSIB presented a report on investigation timelines including issues which have been faced 
previously, and changes the agency has made, including creating a broad Investigation 
Planning and Management (IPM) program which identifies issues to be addresses and 
establishes key milestones. 
 
ARAIB (Republic of Korea) reported 17 aviation accident in 2020, an 11% reduction from 
2019.  So far in 2021 there have been 26 aviation accidents and 2 rail accidents. 
 
JTSB (Japan) reports investigations are nearly at normal levels.  Only 30% of staff working 
at headquarters.  There has been an important legislative change in Japan; JTSB will now 
also investigate sUAS accidents.  JTSB is hiring staff and establishing training programs and 
investigative systems accordingly, and expressed interest in learning from other countries. 
 
JTSB presented several case studies;  

• A gage widening accident resulting from lateral pressure in a curve.  The hope is to 
have dynamic gage displacement measurement systems mounted on trains. 

 

• A cargo ship at anchor in Tokyo Bar during a typhoon dragged anchor.  JTSB is 
working to have anti-swing anchors fitted to ships as appropriate.  
 

• Two fatal helicopter accidents. A rescue helicopter and a delivery helicopter.  JTSB is 
using super computers to conduct simulations of turbulence over mountains.   
 

• Fan blade failure on 777.  Internal defects have been identified through non-
destructive inspections, but these are not fully effective.  The fan case structure also 
separated.  JSTB expresses the need to take preventative steps to prevent injuries in 
the air and on the ground.   

 
TTSB (Taiwan) presented a technical paper on the 2018 Puyuma Express derailment which 
involved more than 30 investigators, including 11 from the railway division.  TTSB also 
presented a fascinating video on the Nanfangao bridge collapse.  
https://www.youtube.com/watch?v=zjyU63JC5cM 
 

https://www.youtube.com/watch?v=zjyU63JC5cM


 

 

 
IAC (Russian Federation) reported fewer accidents in 2021; three aircraft and 1 helicopter 
CFIT accident.  On December 6, 2021, IAC will celebrate their 30th anniversary.   
 
BEA (France) reports their work is essentially back to normal.  2020 had a decrease in 
international activity.  BEA is still achieving balance between open and closed investigations: 
86 new and 100 closed and published.  For some BEA staff, there may be an increased 
psychological fragility.  Some issues are emerging more than before.  Social distancing and 
lockdown may have had an impact on some staff.   
 
DSB (The Netherlands) now has two large teams working on evaluations of the 
government’s approach in fighting the COVID-19 pandemic.  Not looking at economic 
impacts.  DSB has a broad mandate to initiate investigations on its own.  Investigations may 
also be requested by the legislature.  The key is to maintain independence on whether to 
accept those requests.   
 
DSB is also undertaking a broad project on safety of residents living near industrial plants 
amid concern over emissions.  In the area of cybersecurity, DSB is concluding a report on 
software flaws which created risk worldwide.  Considering how public and private entities 
handled risk.  Recommendations are expected to the Dutch government, EU, and private 
companies.  Finally, DSB considered the report on whether the Dutch are prepared for 
safety risks arising from climate issues in relation to floods.  The concern is more serious in 
Germany and Belgium.  Have shelved the idea for now 
 
DSB expended its organization in the last year, particularly for the COVID report.  In next 
year, it will focus on time to conclude reports, with the goal to finish within a year.  How can 
the agency be more efficient, because it has been noted that the effectiveness and public 
impact of reports declines over time.   
 
AAIB (United Kingdom) reports the UK is almost back to normal with many general aviation 
accidents and commercial serious incidents over the summer.  AAIB has engaged with a 
professional psychologist and surveys conducted with all staff have been overall positive.   
 
Crispin reported Simon French (RAIB) has retired, and the agency is currently looking for a 
replacement.   Meanwhile, AAIB now covers commercial space accidents.  The agency is 
considering creating a road collisions investigations branch.  The proposal is under review. 
Additionally, there is legislation before parliament on possible creation of a health services 
safety investigations authority.   
 
NSIA (Norway) has experienced a 20% decrease in reports and new investigations due to 
COVID restrictions.  It is conducting more theme investigations in road and rail modes.  
Interesting to see how those reports will be received.  New tasks for the agency include   
Defense (civil and military air/marine/land sectors), petroleum, cable cars and space.   
 
Rolf presented on the desire to use reports more internationally.  Finland, Sweden, Norway, 
Denmark, Iceland, Netherlands have also been interested in this effort.  There is a need to 
receive information from data recorders and intelligent assistant systems in cars.  
Investigators have struggled as some manufacturers are reluctant due to worries about 
GDPR (General Data Protection Regulation), liability and prosecution.   
 
Need to make sure data is only used to improve safety, not determine liability.  Crispin noted 
that increased automation in cars has prompted the UK government to act. AICC’s advice to 
government is to have solid regulations which points toward safety and away from liability.  
 



 

 

Remi (BEA) noted some investigation agencies in car manufacturing countries have similar 
problems accessing data.  Manufacturers do not seem inclined to move toward openness on 
their own.  Jennifer (NTSB) agreed with comments on having appropriate legislative 
authority to maintain privacy.  NTSB has had more success in getting information from 
manufacturers.  Offered conversations with OHS.   
 
SIA (Finland) has hired a chief investigator for health and social services branch.  The new 
branch’s first investigation involved three suicides in same unit in short time.  SIA is 
considering reducing amount of office space, and possibly hoteling offices when employees 
are not teleworking 
 
SHK (Sweden) is working to evolve the workplace for the future.  Staff have the option to 
continue telework up to two days per week.  There are psychological concerns from social 
distancing.  SHK reported on another fatal parachute accident in June 2021.  The aircraft 
made a sharp turn and rapid descent.  Pilot and 8 pax killed.   
 
Jonas reported on the Ferry Estonia  reexamination – the accident was investigated but 
predated the IMO code and European directive on maritime accidents.  The investigation 
has not been reopened yet.  SHK is considering whether new information would likely 
change the findings from the original report.  SHK is conducting on-site sonar and ROV 
surveys this summer with some journalists and family representatives on board; updates on 
work have been published on the SHK website.  There will be further surveys 
(ferromagnetic, photo, etc.) conducted in the future.  Families have been updated on work 
before updating media, but families will not be directly involved in the work, should it become 
an official investigation.  There is concern over creating a complicated precedent for future 
investigations.   
 
JST (Argentina) has been increasing staff levels and is now a multimodal agency.  They 
have initiated a number of new investigations, and managed to increase budget by factor of 
10.   
 
TSB (Canada) reported on its Working Paper to ICAO’s Accident Investigation Panel (AIGP) 
during its May 2021 Meeting. The Working Paper, which was shared with ITSA colleagues at 
our May meeting, made the case for strengthening the independence and credibility of 
aircraft accident and incident investigations in conflict of interest situations. TSB is awaiting 
the official endorsement from the Air Navigation Commission. 
 
TSB has launched an in-depth Safety Issue Investigation into the factors leading to an 
increase in the rate of railway crossing accidents during winter months in Canada.  The goal 
of the safety issue investigation is to compare the factors contributing to level crossing 
accidents that happen in non-vacation winter months (January and February) with those 
contributing to accidents that take place in non-vacation non-winter months (May, June, and 
September). A secondary objective is to learn more about other factors contributing to 
accidents at level crossings, whether the factors be human, environmental, crossing or 
roadway related. 
 
NTSB (United States) - Incoming NTSB Chair Jennifer Homendy introduced herself to the 
members.  She brings 25 years of transportation safety experience, primarily in rail and 
oil/gas/hazmat areas.  She also has a strong interest in road safety issues and is very 
focused on increase in road deaths at during a time of less travel.  NTSB will be conducting 
a marine roundtable on commercial fishing vessel safety. 
 
 
ITSA Arrangements 2022  
 



 

 

Hannemarie presented an enjoyable video on Finland in anticipation of ITSA 2022.. 
 
Members considered another tele-meeting in March, 2022, but opted for an in-person 
meeting in June, 2022, assuming COVID-19 restrictions permit. 
 
 
Meeting Close 
 
The Chair thanked members for their participation and closed the meeting.  
 


