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The Norwegian Safety Investigation Authority (NSIA) prevents accidents and serious 

incidents through independent investigations. Together with other actors, we contribute to a 

high level of safety and relatively few accidents in our areas of investigation. When accidents 

do occur, however, the consequences and costs are potentially great, and there are still 

major challenges relating to transport safety.  

In 2021, the NSIA completed 34 investigations and issued 86 safety recommendations, in 

addition to the many safety findings identified in the reports. This was 12 fewer reports than 

in 2020, which is much due to the pandemic and the challenges imposed by national and 

local measures when it comes to mobility and the possibility of working at the office. 

The reports and safety recommendations are sent to operators, supervisory authorities and 

ministries for follow-up. In general, collaboration with the parties involved and the authorities 

is good. The NSIA receives a lot of positive feedback. The follow-up of the safety 

recommendations is also good, although some recommendations remain to be closed.  

The overall impression is that public confidence in the NSIA is strong, and that this is also 

reflected in the media. It is my general assessment that the NSIA has continued to achieve 

its primary goal in 2021. 

Investigations and reports 

The NSIA initiated 36 new investigations in 2021. In addition, we conducted a number of 

preliminary investigations that improve our knowledge base and serve as a basis for 

subsequent investigations into special topics. Reports and recommendations are published 

on our website, and many of our reports are translated into English. The use of video and 

animation is well received, and our investigations and reports have received much attention 

in the media and in scientific journals. The reports have also been used for training purposes 

by educational institutions and expert groups. 

The coronavirus pandemic has affected the NSIA’s work in 2021. Carrying out call-outs, 

interviews and handling classified information has been demanding in a situation 

characterised by extensive national and local mobility restrictions. It has also been 

challenging to employ flexible, interdisciplinary work methods. Compensatory measures 

within the framework of national and local infection control regulations have to a certain 

extent offset the disadvantages.  

The NSIA has had ongoing investigations of major accidents since 2016.1 This situation 

requires extensive resources and is challenging for the organisation in the long run. The 

workload has therefore been high, especially in some departments. A heavy workload over 

time poses a risk and may put strain on the organisation. The NSIA is therefore focusing on 

measures to reduce the workload of individual employees, among other things through clear 

management and prioritisation in its investigative work. Resources and expertise have been 

utilised across departments as much as possible. Despite this, there has been a growing 

backlog of ongoing investigations in 2021. 

 
1 A major accident is defined as a complex accident, the investigation of which requires material 
contributions from external partners or several departments of the NSIA. 



New tasks 

On 1 July 2020, the NSIA took over as the investigative authority for the defence sector. This 

is a new, challenging task that the NSIA gives priority to. Investigations have been initiated in 

different areas of the defence sector, providing the organisation with necessary expertise and 

experience. Two investigations were completed for the defence sector in 2021, as well as the 

investigation concerning the foundering of the frigate HNoMS ‘Helge Ingstad’.  

The NSIA expects the defence sector to develop good systems for notification, access to 

information for the investigating authority and follow-up of safety recommendations. A good 

dialogue between the defence sector and the NSIA has formed the basis for work on joint 

guidelines in these areas in 2021. 

Joint reporting 

The debureaucratisation and efficiency reform has continued in 2021. Improved methods and 

ICT tools are making the NSIA’s work more efficient, but the repeated realisation of efficiency 

gains and tighter budgets in a situation where the number of investigations is high make the 

situation demanding in a normal year. The investigation budget must be flexible in order to 

allow for independent investigation. 

The NSIA’s management remained unchanged in 2021 and the general staff turnover in the 

organisation is low. The organisation was allocated more resources in connection with taking 

over as the investigative authority for the defence sector. All of these positions were filled in 

the course of 2021 with the exception of a recruitment process that will be completed at the 

beginning of 2022.  

The NSIA is a small knowledge-based organisation, and is vulnerable to absence, sickness 

and personnel turnover. The organisation therefore focuses on health and safety (HSE) and 

a good working environment. Working from home has been the main rule in 2021 as a result 

of the pandemic. However, we see that more physical attendance is important to effectively 

fulfil our remit. 

The overall resource consumption in 2021 did not exceed the approved allocation. The 

pandemic led to less spending than budgeted for. The NSIA considers that its management 

and control systems work well and can be documented in accordance with the Regulations 

on Financial Management in Central Government etc. This is confirmed by the Office of the 

Auditor General of Norway and our own internal audits. 

Assessment of possible future 

developments 

Investigations in the transport and defence sector are becoming more complex and new 

technology is being introduced at a quicker pace. The NSIA must adapt to this situation by 

building and further developing current and new expertise. Strategic competence 

development is an important tool in this work. 

The NSIA is experiencing stricter requirements from affected parties, next of kin, expert 

environments and the media when it comes to the quality of investigations and the time spent 

on them. Good investigations require the best possible factual basis and sound methodology. 

Necessary access to various types of data will be essential to ensure the quality of our 



investigations. A sound methodological framework also helps to ensure that targets for 

effective use of time are achieved.  

The NSIA sees a greater tendency towards the parties in legal proceedings waiting for and 

incorporating the NSIA’s investigation reports, particularly in connection with major accidents. 

This challenges trust in our investigations and can have a negative impact on goal 

attainment. 

There are increasing requirements for swift and continuous follow-up and safeguarding of 

next of kin and the media in ongoing investigations. The NSIA has also seen an increase in 

the number of requests for access to older investigation cases. This requires sufficient 

resources and capacity in the organisation, as well as robust employees and managers who 

are trained to handle such situations. 

It is becoming more challenging to maintain effective IT operations and satisfactory 

information security. The threat level in the area is increasing at the same time as greater 

requirements are introduced for accessible and efficient systems. A risk-based approach to 

safety within the framework of the National Cyber Security Strategy for Norway is necessary. 

All in all, this will place greater demands on the NSIA in the years ahead, particularly when it 

comes to the overall expertise inherent in the organisation and the expertise of individual 

members of staff. 

 


